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From: Cynthia M. Martínez <Cynthia.Martinez@pridco.pr.gov>

Sent: Monday, June 5, 2017 11:20 AM

To: Kandell, Fidel (GE Energy Connections); Jesús G. Morales Otero; Jorge L. Morales

Cc: Joel Meléndez Rodríguez; Varacchi, Dawn M (GE Corporate); Sutter, Doug (ABB, Non-

GE); Claudio Mangual, Jedelly (ABB, Non-GE); Pagan Ortiz, Manuel (ABB, Non-GE); 

Lastra, Amir (ABB, Non-GE); Beauchamp Iglesias, Anibal (ABB, Non-GE); 

abner.hernandez@arcadis.com

Subject: EXT: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato

Hello Fidel 

Tomorrow I will be making the last visit to the buildings, after the visit Jesus Morales will be contacting you to 

confirm the date. 

Thank You, 

From: Kandell, Fidel (GE Energy Connections) [mailto:Fidel.Kandell@ge.com]  
Sent: Monday, June 5, 2017 9:13 AM 
To: Jesús G. Morales Otero <Jesus.Morales@pridco.pr.gov>; Jorge L. Morales <Jorge.L.Morales@pridco.pr.gov> 
Cc: Joel Meléndez Rodríguez <Joel.Melendez@pridco.pr.gov>; Varacchi, Dawn M (GE Corporate) 
<dawn.varacchi@ge.com>; Sutter, Doug (GE Energy Connections) <Doug.Sutter@ge.com>; Claudio Mangual, Jedelly (GE 
Energy Connections) <jedelly.claudio.mangual@ge.com>; Pagan Ortiz, Manuel (GE Energy Connections) 
<manuel.pagan.ortiz@ge.com>; Lastra, Amir (GE Energy Connections) <amir.lastra@ge.com>; Beauchamp Iglesias, 
Anibal (GE Energy Connections) <anibal.beauchamp.iglesias@ge.com>; abner.hernandez@arcadis.com; Cynthia M. 
Martínez <Cynthia.Martinez@pridco.pr.gov> 
Subject: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 
Importance: High 

Hello Jesús and Jorge, 

REDACTED
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I hope this brief note finds you all in good spirits. I understand these are challenging times for Puerto Rico and its various 
agencies.  All of us who have ties to the island are hoping for a beneficial solution. 

The purpose for this message is to confirm the date which GE can officially hand-off the guard service for the San 
Germán facility. 

GE has posted all requested documents in the Box folder. All action items requested by Cynthia Martinez back on April 
3rd have been completed and documented. 

Please advise how soon we can coordinate exchanging the guard services. One of GE’s representatives on the island will 
attend, but we need to communicate with Capital Security with advance notification. Thank you for your time and 
attention to this matter.  

With warm regards, 

Fidel Kandell 
Program Manager 
GE Industrial Solutions 

O    +1 919 238-6632 
M   +1 919 272-3077 
E       fidel.kandell@ge.com

2000 CentreGreen Way 
Suite 200 
Cary, NC  27513-5756 
General Electric Company 

From: Kandell, Fidel (GE Energy Connections)  
Sent: Tuesday, May 16, 2017 11:22 AM 
To: 'Cynthia M. Martínez' 
Cc: Joel Meléndez Rodríguez; Jesús G. Morales Otero; Jorge L. Morales; Varacchi, Dawn M (GE Corporate); Sutter, Doug 
(GE Energy Connections); Claudio Mangual, Jedelly (GE Energy Connections); Pagan Ortiz, Manuel (GE Energy 
Connections); Lastra, Amir (GE Energy Connections); Beauchamp Iglesias, Anibal (GE Energy Connections); 
abner.hernandez@arcadis.com
Subject: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 

Cynthia, the Phase I report has not yet been uploaded to Box, so you are correct to not yet having access to this 
document.  The issue is the final pick-up of the one 55-gallon drum that was located on the North side of Building #1 + 
other empty drums + sludge from the holding tank on west side of building #2 has been delayed. The new expected for 
these items to be picked up is now this Friday, May 19th, which means the final report will be made available to PRIDCO 
by end of business Monday, May 22nd.   

We apologize for the delays but we will make the report available to you as early as is possible.  Regards, 

Fidel 

From: Cynthia M. Martínez [mailto:Cynthia.Martinez@pridco.pr.gov]  
Sent: Tuesday, May 16, 2017 10:32 AM 
To: Kandell, Fidel (GE Energy Connections) 
Cc: Joel Meléndez Rodríguez; Jesús G. Morales Otero; Jorge L. Morales; Varacchi, Dawn M (GE Corporate); Sutter, Doug 
(GE Energy Connections); Claudio Mangual, Jedelly (GE Energy Connections); Pagan Ortiz, Manuel (GE Energy 
Connections); Lastra, Amir (GE Energy Connections); Beauchamp Iglesias, Anibal (GE Energy Connections); 
abner.hernandez@arcadis.com
Subject: EXT: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 
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Hello Fidel 

I have reviewed the documents GE and Arcadis sent us, and we’re almost complete, yesterday I accessed the box 

to download the Phase I document but there are no files on the box, I would appreciate any help with this.  

Regarding the official transfer, Jesus Morales is the only person that can coordinate the date, I only work with the 

environmental issues. I need the Phase I document and pay one last visit to the building, then we’ll let Mr. Morales 

know that GE has fully completed the environmental issues.  

Respectfully, 

Cynthia 

From: Kandell, Fidel (GE Energy Connections) [mailto:Fidel.Kandell@ge.com]  
Sent: Tuesday, May 16, 2017 8:12 AM 
To: Cynthia M. Martínez <Cynthia.Martinez@pridco.pr.gov> 
Cc: Joel Meléndez Rodríguez <Joel.Melendez@pridco.pr.gov>; Jesús G. Morales Otero <Jesus.Morales@pridco.pr.gov>; 
Jorge L. Morales <Jorge.L.Morales@pridco.pr.gov>; Varacchi, Dawn M (GE Corporate) <dawn.varacchi@ge.com>; Sutter, 
Doug (GE Energy Connections) <Doug.Sutter@ge.com>; Claudio Mangual, Jedelly (GE Energy Connections) 
<jedelly.claudio.mangual@ge.com>; Pagan Ortiz, Manuel (GE Energy Connections) <manuel.pagan.ortiz@ge.com>; 
Beauchamp Iglesias, Anibal (GE Energy Connections) <anibal.beauchamp.iglesias@ge.com>; Hernandez, Abner 
(Abner.Hernandez@arcadis.com) <Abner.Hernandez@arcadis.com>; Lastra, Amir (GE Energy Connections) 
<amir.lastra@ge.com> 
Subject: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 
Importance: High 

Hello Cynthia, this is a follow up message with regards to the Ge San Germán facility. One week ago I responded with 
the actions taken that were of concern to PRIDCO.  

Please advise a suitable date and time so that we may coordinate an official transfer of guard services and closing the 
remaining water utility account. If you feel there is any information that is still pending then please inform me so that I 
may take proper actions.  Kind regards, 

Fidel Kandell 
Program Manager 
GE Industrial Solutions 

O    +1 919 238-6632 
M   +1 919 272-3077 
E       fidel.kandell@ge.com

2000 CentreGreen Way 
Suite 200 
Cary, NC  27513-5756 
General Electric Company 

From: Kandell, Fidel (GE Energy Connections)  
Sent: Tuesday, May 09, 2017 1:48 PM 
To: 'Cynthia M. Martínez' 
Cc: Joel Meléndez Rodríguez; Jesús G. Morales Otero; Jorge L. Morales; Varacchi, Dawn M (GE Corporate); Sutter, Doug 
(GE Energy Connections); Claudio Mangual, Jedelly (GE Energy Connections); Pagan Ortiz, Manuel (GE Energy 
Connections); Beauchamp Iglesias, Anibal (GE Energy Connections); Hernandez, Abner (Abner.Hernandez@arcadis.com); 
Lastra, Amir (GE Energy Connections) 
Subject: RE: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 
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Hello Cynthia, it is my belief that GE has completed the requested work and/or documents that were requested on 
March 29, 2017. Please see our response in red.  

With this, I would appreciate PRIDCO scheduling a date for next week (May 15 – 19) when both parties can officially 
hand-off security guards.  Respectfully, 

Fidel Kandell 
Program Manager 
GE Industrial Solutions 

O    +1 919 238-6632 
M   +1 919 272-3077 
E       fidel.kandell@ge.com

2000 CentreGreen Way 
Suite 200 
Cary, NC  27513-5756 
General Electric Company 

From: Cynthia M. Martínez [mailto:Cynthia.Martinez@pridco.pr.gov]  
Sent: Monday, April 03, 2017 4:56 PM 
To: Kandell, Fidel (GE Energy Connections) 
Cc: Joel Meléndez Rodríguez; Jesús G. Morales Otero; Jorge L. Morales 
Subject: EXT: 16-196_GE San German (T-0497 y T-0753)_Cancelación de Contrato 

Saludos Sr. Kandell 

El 29 de marzo de 2017 se llevo a cabo la inspección de los siguientes edificios: 

1. T-0497 y Ext.  

 En este edificio se realizaba el ensamblaje y el almacenaje del producto. 

 Durante la inspección observamos lo siguiente: 

 Subestación eléctrica no identificada (PCB o Non-PCB) Substation transformer has been 

tested by Arcadis, with results indicating negative results for PCBs. See exhibit 

“2053446_frc”. 

 Realizar limpieza de tanque y dique localizado al lado oeste del edificio, se deberá tomar 

muestras al líquido que contiene el tanque antes de realizar la disposición. On April 25, 

2017, Arcadis initiated activities performed for the cleaning/removal and disposal of the 

former holding tank of water evaporator west of Bldg. 2. The tank was pressure washed, 

rinsates collected with a vacuum truck and stored in 55-gal drums. The sludge was 

removed from the bottom of the tank and the tank was then cut into pieces prior to 

disposal. See exhibits “SAM_1759” and “SAM_1769”. 

 Remoción de losetas de vinilo, antes de la disposición deberá realizar estudio de asbesto 

y someter evidencia del estudio a esta división. As was previously communicated, the vinyl 

flooring will not be removed by GE. Attached please find a report indicating negative 

asbestos was found in the samples. See exhibit “Reporte Primer Estudio Asbestos”.

2. T-0753 y Ext. 

 En este edificio se dedicaban al moldeo de las piezas. 

 Durante la inspección observamos lo siguiente: 
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 Bidón de 55 galones desconocido en la parte posterior del edificio, GE deberá realizar la 

disposición adecuada del mismo. Former water evaporator area (north of Bldg. 1). Drum 

found in this area was removed. Drum content was sampled and will be disposed by 

Arcadis.  See exhibit “IMG_0549”. 

 Cerrar los diques donde almacenaban los desperdicios peligrosos. Cleaned dike (former 

water evaporator storage tank area) and sealed. See Exhibit “IMG_0552”. 

 Remoción de losetas de vinilo en la entrada del edificio, antes de la disposición deberá 

realizar estudio de asbesto y someter evidencia del estudio a esta división. See response in 

ítem #1 above.

GE deberá someter los siguientes documentos: 

1. Evidencia del estudio de Plomo. Testing performed with negative results for lead. See Exhibit “General 

Electric Blgs. 1&2 Neg. Certs”.

2. Evidencia de Cancelación de todos los Permisos. Permits requested to be cancelled. See Exhibit 

GEVA@ge.com_20170501_150426.

3. Resultados del Muestreo relacionado a los trabajos de remoción de la tubería de diésel. Underground 

diesel fuel leakage cleaned and piping/dirt properly removed by Arcadis. Refer to the draft letter to be 

mailed to PRIDCO, Exhibit “Draft Letter Report underground diesel piping system removal 05_05_2017”. 

Final report will be mailed by Arcadis to attn.: Jorge Morales this week. 

4. Resultados del muestreo del terreno extraído para la remoción de la tubería (terreno que se va disponer 

en vertedero). Underground piping was removed by Arcadis. See Exhibit “Attachment H- Photolog- 

Removal Underground diesel pipelines”. 

5. Evidencia de limpieza del tanque que esta localizado en la parte posterior del edificio. See explanation 

above.

6. Evidencia de los manifiestos de disposición de tubos fluorescentes, lámparas, desperdicios peligrosos, 

etc. Lamps & Haz waste disposed. See Exhibit “Haz Waste Manifest”.

7. Estudio Fase I actualizado. The final Phase I report for San Germán, submitted by Arcadis, will be published 

on Friday, May 12, 2017. Once this is available it will be loaded into the Box folder. Previously, Mr. Rodolfo 

Seda was given access to the Box folder with all pertinent documentation. Do you have Mr. Seda’s access 

or do you require Ms. Dawn Varacchi to allow access?

Caulquier duda al respecto se puede comunicar al 787-758-4747 ext. 5318. 

Respetuosamente, 
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